AGENDA

DAY ONE: WEDNESDAY 27 NOVEMBER

Delegates arriving from 10am for lunch at 12.00 noon

1.00pm: Welcome and introductions
Apologies
Deceased members
Annual report
Electronic voting report
Proposed Rule Change
Honorary Life Membership nominations
Training Report

Industrial disputes update

3.00pm Afternoon tea
3.30pm Guest Speaker - United Firefighters Union of Australia
Fire Super Report

4.30pm Conference adjourned
5.30pm: Bus to Conference dinner venue Transport World

Guest speaker: Invercargill Mayor Tim Shadbolt



DAY TWO: THURSDAY 28 NOVEMBER

9.00am

10.30am
11.00am
12.00 noon

12.30pm:
1.00pm

3.00pm
3.45pm:

4.30pm
5.30pm:
7.30pm:

Conference recommences
Financial Report
Draft budget
Insurance Report
Morning tea
Firefighter Health Screening - Dr Lewis Ball

FENZ CEO Rhys Jones and Deputy Chief Executive People Brendan
Nally

Lunch
Developing Leaders workshop:  Consultant Paul Pringle

Session one: Context, Clarity and Commitment: A high performance
framework for prioritising our leadership in 2020.

1. Context: What's been happening in 2019?

- what’s gone well this year?

- what have been our challenges?

- what do others say about us?

2. Clarity: What's really possible? What do we want for our future?

3. Commit: What's most important to complete next year?

Afternoon tea
Developing Leaders workshop:  Consultant Paul Pringle

Session Two: Your Messy Life.
7 Factors of Resilient Happy Humans.

Personal Resilience.

An end of year check-in:

- How are you personally tracking?

- What does wellbeing and self-care look like in 20207
- What do you need to do a bit more of?

Conference adjourns
Vans depart for magical mystery tour road trip

Dinner Ziff's Restaurant



DAY THREE: FRIDAY 29 NOVEMBER

9.00am: Conference recommences
Remits

e Bargaining
¢ Rule Changes
o Other

10.30am Morning tea

10.45am Emergency Medical Response
General Business

12.30pm: Conference adjourned

Lunch for those yet to depart



