TE HIKU CELEBRATING SUCCESS 2021

F’RE NOMINATION FORM - LEADERSHIP
EMERGENCY We do the right thing e
NEW ZEALAND Kia tika

Thank you for taking the time to recognise a person and/or team for their outstanding contribution to our
organisation and community. Please complete the form below detailing the reasons for the nomination.

Please send completed forms to your line manager e.g. Area Manager, Principal Rural Fire Officer,
Business Services Manager etc, for endorsement, who will then submit the nomination for assessment.

NOMINATIONS CLOSE: C.0.B MONDAY 6™ SEPTEMBER 2021

CATEGORY: LEADERSHIP

Nominations for this category will have shown innovation in optimising our processes and tools to help
people do their job more effectively.

The Panel will consider nominations that generally demonstrate the following criteria:

= Inspires and influences others

= Leads with integrity and is an example to follow

= Dedication and commitment, goes above and beyond
= Champions change

NOMINEE / TEAM INFORMATION (person/s being recognised in this nomination):
Name(s)
Position(s)

Location (e.g. Station/
District/Office)

Telephone & Email

ENDORSED BY (line manager):

Name Date

Signature

We do the right thing — Kia tika: We hold each other to high standards, are trusted by and trusting of
others. We do what we say we will do, and show courage to do what’s right, rather than what’s easy.
We take responsibility and think of others.



TE HIKU CELEBRATING SUCCESS 2021

F’RE NOMINATION FORM - LEADERSHIP
EMERGENCY We do the right thing e
NEW ZEALAND Kia tika

WHY DOES THE NOMINEE DESERVE A “CELEBRATING SUCCESS AWARD” FOR THIS
CATEGORY?

Use the following to help tell the story (or stories) to demonstrate why the individual/team deserves an
award in Leadership. Please aim for approximately 500 words/2 pages.

What motivated the initiative? (What was not working or was lacking, that highlighted the need for
something to be done?)

What action was taken to make the initiative work? (Provide detail on specific actions taken, e.g.
Stakeholder engagement, process review, research etc.)

What were the outcomes from the work carried out? (e.g. Describe the benefits to FENZ,
individuals, partners, community etc.)

We do the right thing — Kia tika: We hold each other to high standards, are trusted by and trusting of

others. We do what we say we will do, and show courage to do what’s right, rather than what’s easy.
We take responsibility and think of others.



