
 

 

 

 

 

Minutes 
 

www.fire.org.nz 

Leading integrated fire and emergency services for a safer New Zealand │Te Manatū o nga ratonga ohotata kia haumaru ake ai a Aotearoa  

BOARD MEETING 
Date: 21 November 2016   Time: 9.00am till 3.55pm          
Venue: NHQ, Level 12, 80 The Terrace, Wellington  
 

 

Present: 
Hon Paul Swain 
Dr Nicki Crauford 
Peter Drummond 

 
Chair  
Deputy Chair (until 3.30pm) 
Member 

Angela Hauk-Willis 
TeAroha Cook  
 

Member 
Member 
 

In Attendance:   
Paul Baxter 
Leigh Deuchars 
Jenny Stevens 
Matt Paterson  

Chief Executive    
Acting Director Office of the Chief Executive 
Secretariat 
Senior Advisor, External  Affairs 

 
The Chair opened the meeting of the Board at 9.00am and held a closed session with Board members 
until 10.45am.   
 
1. 16(129) Conflicts of Interest  
Members confirmed that they had no conflicts of interest to declare relating to any of the agenda 
items. 
 
 
2. 16(130) Minutes of the meeting held 19 October 2016 
The minutes of the meeting held on 19 October 2016 were approved as a true and correct record of 
the meeting, and were duly signed. 
 
Moved: Paul Swain; Seconded: Peter Drummond 
 
 
Matters arising from the previous minutes 
Since the 19 October 2016 meeting, the Board subsequently agreed to enter into an updated 
Transition Advocacy Agreement with the UFBA which was signed by the Chairs of the UFBA and 
Board on 28 October 2016 in Christchurch. 
 
The Board noted that the minutes of the Board only session of 19 October 2016 were agreed as a true 
and accurate record of that session. 
 
 
3. 16(132) Health and Safety           

The Board were provided with the monthly update on emerging health, safety and wellbeing issues; 
and information for their due diligence responsibilities around compliance.   Alison Barnes and Hamish 
More joined the meeting and provided a verbal update on health and safety matters.   It was noted that 
firefighters often provide services to the community in circumstances where there is a high level of risk 
but those risks are well managed.  The operational areas of the business have a very good 
understanding of critical risks and mitigations required.      
 
The Board noted the work that is being done across the business with good training to ensure that our 
people are aware of personal safety and the need to be mindful of the choices that they make.    A 
paper would be presented to the December Board meeting identifying the gaps in the health and 
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safety systems across the rural environment and how they can be addressed in the lead up to the 
establishment of Fire and Emergency New Zealand (FENZ).    
 
The Board requested that Alison Barnes attend a further meeting in the New Year to discuss how the 
rural and urban integration is progressing with timelines. 
 
Action:     Alison Barnes to attend a Board meeting in the New Year to provide an update on the rural 
and urban health and safety system process integration work currently underway. 

 
Resolved: 
1. noted the monthly update on health, safety and wellbeing. 
2. noted the officers due diligence responsibilities to ensure that the NZFS has processes for 

complying with duties and obligations under the Act, and implements these; and 
3. noted the organisation’s framework of resourcing, expertise, reporting and review processes to 

support the officers in their compliance due diligence responsibilities. 
 
Moved:  TeAroha Cook; Seconded Paul Swain 

 
 
4. 16(133) Operations & Performance Review – presentation by PricewaterhouseCooper 
Chris Gould and Grant Denis from PwC; and DIA officials joined the meeting and provided a 
presentation on the initial findings of the Operations and Performance Review being undertaken by 
Pricewaterhouse Cooper (PwC).    PwC noted that the review aligned with the Terms of Reference 
noting that Cabinet had agreed that a comprehensive financial and operational performance review 
was undertaken to inform key funding and performance-setting decisions for the Board.    The review 
provides a clear understanding of cost drivers, and financial and service performance metrics together 
with advice on resource allocation. 
 
The Board discussed the initial review findings noting that the review was for the 2015/16 financial 
year and not outyears.   
 
The Board noted the presentation was based on emerging findings and the analysis would be 
completed before a draft written report was made available to the Board in December, before being 
provided to the Minister. 
 
Resolved: 
That the Board: 
1. noted the presentation as a progress update and emerging findings into the Operations and 

Performance Review underway by PricewaterhouseCoopers. 
 
Moved: Nicki Crauford; Seconded: Peter Drummond 
 
 
5. 16(134) Kaikoura M7.8 Earthquake – presentation by Paul Turner, National Operations 

Manager 
Paul Turner joined the meeting and provided the Board with an update on the co-ordinated response 
following the magnitude 7.8 earthquake in Kaikoura on 14 November 2016.   He briefed the Board on 
the national and regional co-ordination centres; the deployment of Urban Search and Rescue teams; 
career crews had been deployed to relieve and support the Kaikoura and Waiau volunteer brigades; 
the issues with access to defence helicopters.      
 
The Board requested being kept informed of any ODESC review into the earthquake response. 
 
The Board agreed the following motion: 
 

“The Board wishes to commend our organisations, both urban and rural for their professional 
response to the major 7.8M earthquake centered in Kaikoura / Waiau last week, the resulting 
tsunami warnings, and subsequent flooding in different parts of the country. We are 
particularly grateful to those of you who left your own homes and families to tend to the needs 
of others first. 
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Despite these challenging conditions, the response and support offered by our people to their 
communities in the hours and days following has been simply outstanding. It represents a 
major team effort from rural and urban, career and volunteer, operational and non-operational 
people alike, which is a great sign for the future of FENZ, and the communities who rely on 
you.” 

 
6. 16(135) Transition Project Update       
David Strong and Joy Campbell  joined the meeting and provided the Board with an update on the 
transition project since the last Board meeting and the recommendations from the November 
Transition Committee meeting. 
 
Transition Committee papers 
1. Phase 2 Blueprint – concept paper 

Resolved that the Board: 
approved the essential components of the Integration Blueprint;  
noted the delivery model of the FENZ project in 2017/18 will be addressed in the Phase 2 
Mandate; and 
approved the optional components of the Integration Blueprint. 
Moved:  Peter Drummond; Seconded Angela Hauk-Willis 
 

2. High Level Design – Readiness 
Resolved that the Board: 
approved that the High Level Design – Readiness paper. 
Moved Paul Swain; Seconded TeAroha Cook 
 

3. High Level Design – Recovery/After Incident Activities 
Resolved that that Board: 
approved the High Level Design – Recovery/After Incident Activities paper. 
Moved Paul Swain; Seconded Angela Hauk-Willis 
 

4. Workstream Brief – People & Change 
Resolved that the Board: 
noted the Workstream brief – People & Change. 
 

5. Workstream Brief – Implementation and Pilots 
Resolved that the Board: 
noted the Workstream brief for Implementation and Pilots. 

 

Memorandum of Understanding 

A copy of the Memorandum of Understanding (MoU) between the Minister of Internal Affairs (the 
Minister) and the Board setting out the 2016/17 performance measures for the FENZ Transition 
Project, which was approved out of session on 4 November 2016, was provided to the Board.  

Resolved: 

That the Board:  

1. noted that the Memorandum of Understanding on FENZ Transition Project Performance 
Measures was approved by the Board out of session on 4 November 2016, and has been 
submitted to the Minister of Internal Affairs by the DIA; and 

2. noted that the Minister of Internal Affairs will provide a final version of the Memorandum of 
Understanding on FENZ Transition Project Performance Measures to the Chair of the Board for 
signature. 

 

 

Transition Project status report for October 2016 
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The monthly report updating on progress, the risks and issues, and the spend against budget was 
provided to the Board.    The Board noted that the monthly report should be provided in the name of 
the Chair of the Transition Committee, not the Director. 

Members discussed: 

1. the progress report on the assessment of the costs of rural fire, noting that the draft report was due 
on 20 January 2017 with the full report by the end of February 2017;  

2. future monthly reports;  

3. identity project and noted that a procurement process is currently underway and an agency will be 
appointed by the end of November.    The Board requested a more detailed update at the December 
meeting on this matter;  

4. the leader-led workshops which were postponed post the earthquake will be rescheduled for the 
new year due to current commitments from participants; and 

5. the first meeting of the Local Committee pilot will be held in Auckland on 16 December 2016; the  
agenda is still being finalised;  

Resolved: 
That the Board: 
noted the Transition Project monthly status report for October 2016. 

 

2016/17 second tranche drawdown of the capital injection  

The Board noted that the second tranche drawdown was approved out of session by members on 17 
November 2017, and is currently with departmental officials.   Officials have advised that they are 
anticipating formal approval before the end of the month. 
 
Resolved: 
That the Board: 
1. noted the application for the 2016/17 second tranche drawdown of the transition capital injection 

was approved by the Board out of session on 17 November 2016; and 
2. noted that the Department of Internal Affairs will submit the application to the Minister of Internal 

Affairs and the Minister of Finance for approval. 
 
Moved Paul Swain; Seconded Nicki Crauford 
 
7. 16(136) Agreement to proceed with Court Action – Levy Avoidance  
Brett Warwick joined the meeting and sought Board approval to commence High Court proceedings 
against insurance brokers Jardine Lloyd Thompson (JLT) in respect to insurance policies designed to 
avoid levy paid by the Auckland Museum (the Museum). 
 
Members discussed the background to this matter and requested a copy of the legal opinion be 
provided to Board members for their information. 

Resolved 

That the Board: 

1. noted the contents of this paper;  
2. approved commencing High Court proceedings against Jardine Lloyd Thompson, insurance 

brokers for the Auckland Museum; and  
3. noted that the legal opinion will be available to Board members. 
 
Moved Peter Drummond; Seconded Angela Hauk-Willis  
 
 
8. 16(137) Welfare Society Proposal – Volunteer Support 
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The Chief Executive presented the paper in support of the NZ Firefighters Welfare Society (NZFFWS) 
proposal to fund the annual membership for all Fire and Emergency personnel (urban, rural, career, 
volunteer) effective 1 July 2017.   
 
Members discussed the proposal and noted their support for progressing this proposal.    
 
Resolved: 

That the Board: 
1. noted the contents of the New Zealand Firefighters Welfare Society proposal;  
2. noted that the Chair and Chief Executive have meet with the New Zealand Firefighters Welfare 

Society to discuss membership for all personnel;  
3. noted the associated costs of $850,000 per annum;  
4. supported in principle progressing the New Zealand Firefighters Welfare Society proposal;  
5. requested the Transition Director includes this proposal as part of the personnel support package, 

including volunteers; and 
6. requested the Transition Director report back to the Transition Committee on this proposal. 
 
Moved Angela Hauk-Willis; Seconded Peter Drummond 
 
 
9. 16 (138) Minister’s Meeting   
 
Members noted the agenda for the Ministers meeting on 24 November and requested the inclusion of 
the paging network update on the agendas.    
 
Resolved: 
That the Board: 
1. noted the agenda for Minister’s meeting on 24 November 2016. 
 
 
10. 16 (139) Chief Executives Report to the Board  
 
The Chief Executive presented the monthly report for October 2016, and briefed the Board on the 
following: 
 
• the proposal to review the issue of support for firefighters involved in incidents; 
• the “face to face” meetings held to date by management, noting that Christchurch statistics would 

be followed up this week;  
• an update on the MAN appliance issues; 
• levy public consultation:  noting that to date 22 responses had been received with the majority of 

those supportive of the services provided by the organisation;  
• the financial position:  members requested an options paper next month on the options and 

recommendations for the projected surplus; and requested that wages and salaries be included in 
future financial statements;  
 

Board requested an update on the management of annual leaves balances and any research on what 
the public believes would be an acceptable response time from firefighters to incidents. 

 
Resolved: 
That the Board: 
1. noted the CE’s report for the month of October 2016. 
 
Moved TeAroha Cook; Seconded Paul Swain 
 
 
11. 16 (140) General Business 
The Board were presented with a late paper seeking approval, as a consequence of the Kaikoura 
earthquakes and tsunami, a supplementary brigade grant to Canterbury urban and rural volunteer 
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brigades, and an initial contribution to the Benevolent Fund to support those impacted by the current 
earthquake.   
 
Resolved: 
That the Board: 
1. noted the purpose of the grants;  
2. approved the payment of a Supplementary Brigade grant to all Canterbury urban volunteer fire 

brigades up to $250,000 in total;  
3. approved the payment of a $2,244 (half the establishment grant) grant to volunteer rural fire 

forces in North Canterbury;  
4. approved the payment of $100,000 to the Benevolent Fund for earthquake welfare;  
5. approved access to the Benevolent Fund to both urban and rural firefighters whether volunteer or 

career;  
6. requested the communication to Brigades under the Chairpersons name advising them of the 

Supplementary Brigade Grant; and 
7. approved that the Chief Executive approve grants to the Benevolent Fund up to $250,000 as 

required and to keep the Board advised on a monthly basis. 
 
 
 
The meeting closed at 3.55pm 
 
 
 
 
 
 
 
 
 
Hon Paul Swain  
Chair 
 
15 December 2016  
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