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BOARD MEETING 
Date: 15 December 2016 Time: 9.00am till 3.05pm       
Venue: NHQ, Level 12, 80 The Terrace, Wellington 

Present: 
Hon Paul Swain 
Dr Nicki Crauford 
Peter Drummond 

Chair 
Deputy Chair 
Member 

Angela Hauk-Willis 
TeAroha Cook  

Member 
Member 

In Attendance: 
Paul Baxter 
Leigh Deuchars 
Jenny Stevens 
Matt Paterson  

Chief Executive    
Director Office of the Chief Executive 
Secretariat 
Senior Advisor, External  Affairs 

The Chair opened the meeting of the Board at 9.00am and held a closed session with Board members 
until 10.30am.  At the conclusion of the closed session the Board recorded the following resolution. 

That the Board approved: 

1. The establishment of a new permanent role of FENZ Chief Executive from 1 July 2017.  The
position description (Appendix A) was approved subject to modifications discussed.

2. A proposal, including funding required, from ICHOR for the search and selection for the role of
FENZ CE and to direct the NZFS Director People & Capability to enter into a contract with ICHOR
to deliver the proposal.

3. That subject to consultation with SSC, to offer the CE/NC a new fixed term employment
agreement for the period 1 January 2017 – 30 June 2017.  This will be a new agreement based on
the same terms and conditions as the current agreement with the addition of a Higher Duties
Allowance of $12,000 over the six month period.  This is in line with Option 1 detailed in the Board
paper.  Peter Drummond supported the appointment of the CE/NC for the six month term but
opposed the addition of the Higher Duties Allowance.

4. The establishment of a new two-year fixed term role of National Commander Urban from 1 July
2017.  The position description (Appendix B) was approved subject to the modifications discussed.

5. The establishment of a new two-year fixed term role of National Manager Rural from 1 July 2017.
The position description (Appendix C) was approved subject to the modifications discussed.

6. That the process for filling the new role of NMR is a contestable one.

7. A proposal, including funding required, from ICHOR for the search and selection for the roles of
NCU and NMR and to direct the NZFS Director People & Capability to enter into a contract with
ICHOR to deliver the proposal.

8. To disestablish the current role of Deputy National Commander from 30 June 2017.

9. To disestablish the current role of National Rural Fire Officer from 30 June 2017.

10. The creation of five new fixed term roles of Regional Manager Rural, reporting to the National
Manager Rural, responsible for the operational rural service delivery in a geographical area.
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11. That the remaining NZFS Strategic Leadership Team roles remain in place with no substantive 
change.   

12. The Overview document (as amended) which will be used as the source material for 
communicating the Board’s decisions. 

 
1. 16(141) Conflicts of Interest  
Members confirmed that they had no conflicts of interest to declare relating to any of the agenda 
items. 
 
 
2. 16(142) Minutes of the meeting held 21 November 2016 
The minutes of the meeting held on 21 November 2016 were approved as a true and correct record of 
the meeting, and were duly signed. 
 
Moved: TeAroha Cook; Seconded: Angela Hauk-Willis 
 
 
3. 16(143) Transition Project Update        
David Strong and Joy Campbell joined the meeting and updated the Board on progress since the last 
meeting and sought Board approval of the recommendations from the December Transition 
Committee meeting. 
 

Resolved: 

That the Board: 
1. approved the High Level Design – Compliance and Enforcement; 

2. approved the High Level Design – Industry Fire Brigades; 

3. approved the Initial Impact Assessment – Corporate Policies and Processes; 

4. approved the Safety, Health and Wellbeing of FENZ Personnel and Workplaces paper and 
action plan; 

5. approved the Statement of Intent 2017/18 – 2019/20 storyboard; and 

6. noted the progress report on the assessment of the costs of rural fire for November 2016. 
 
Moved Paul Swain; Seconded TeAroha Cook  
 
The Board noted that Cato Partners Limited had been appointed as the agency to develop the FENZ 
identity.   Cato will provide monthly updates to the Transition Committee, which will then report to the 
Board.  It was noted that the Board will make the final identity decisions at the April 2017 meeting.    
 
The Board received and noted the November monthly report.   The Board recorded their thanks and 
appreciation to the transition project team for the work done under the guidance of the Transition 
Director. 
 
 
4. 16(144) Review of Financial Position 
The Chief Financial Officer joined the meeting and sought the approval of the Board to increase 
operating budgets for the 2016/17 financial year following a mid-year review of finances and 
management recommendations for any forecasted surplus. 
 
The Board were advised that the Ponsonby site recently sold for $12 million, $4 million more than 
forecast with settlement in March 2017.     
 
The Board requested that management provide a detailed plan outlining how the forecasted surplus of 
$4 million be spent this financial year. 
 
Resolved: 
That the Board: 
1. noted the report; 
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2. approved an increase in the 2016/17 financial year operating budget of $2.9 million; 
3. requested that management provide a detailed options paper at the January Board meeting on 

how the forecasted surplus of $4 million be spent this financial year; 
4. noted the capital budget for NZFS activities for the 2017/18 financial year should not exceed 

$50.2 million net. 
 

Moved:   Peter Drummond; Seconded Angela Hauk-Willis 
 
 
5. 16(145) Setting the rate of the Levy for the 2018/19 financial year 
The Chief Financial Officer updated the Board on the work underway, timeframes, risks and the 
decisions that will need to be made in respect of setting the rate of levy for the 2018/19 financial year.  
 
Resolved: 
That the Board: 
1. noted the timeframes for future reporting;  
2. noted that the 2018/19 financial year levy consultation process contains a number of potential risk 

and management will advise the Board of mitigations and options should theses arise; and 
3. noted papers will be presented to the Board in early 2017 enable policy decisions to be 

considered and agreed. 
 
 
6. 16 (146) Diversity Presentation   
Ange Munro, National Advisor Women’s Development joined the meeting and provided the Board with 
a presentation on Women in Fire and Emergency New Zealand (WFENZ).    WFENZ is for career and 
volunteer women firefighters to promote and facilitate the participation and success of women in fire 
and emergency roles in New Zealand.      Ange provided the history, the current state and updated the 
Board on the next steps. 
 
The Board agreed to include an endorsement message in the January Board update; and requested 
regular updates on the Womens Network be included in the Chief Executive’s report to the Board. 
 
Resolved: 
That the Board: 
1. noted the presentation provided. 
 

7. 16 (147) Health & Safety   
NZPFU representatives, Derek Best and Peter Nicolle joined the meeting and provided their views on 
the organisational approach to health and safety from a unions’ perspective. 
 
It was noted that: 

• the health and safety of our people is paramount for union members;  
• the organisation has good training, equipment, operational procedures which minimises our 

risks;  
• there is concern about firefighters health issues, in particular the high rates of cancer.   The 

union acknowledged that the carcinogen programme will address future health issues;  
• would like to see the Christchurch Welfare Officer role replicated around the country;  

 
The Board were provided with a ‘Verify’ due diligence paper as “officers” under Section 44 of the 
Health and Safety at Work Act 2015 (HSWA).   
 
Resolved: 
That the Board: 
1. noted the officers due diligence responsibilities to ensure that the NZFS can verify the provision of 

effective resources, monitoring and processes under HSWA.  
2. noted that work is planned for the first half of 2017 to assess the suitability of the Safety Star 

Rating Scheme. 
3. noted that NZFS has planned a repeat of the 2015 Safety Culture Survey to be run in 2018. 
4. noted that the three points above form part of the organisation’s self-assessment and external 

audit framework. 
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8. 16 (148) IGC Funding Contract 
The Board approved the negotiated contract with MCL Capital Ltd for the funding stream of the IGC 
Radios; and delegated its signing of the contract to the Chief Executive, subject to the legal certificate 
being received. 
 
Resolved: 
That the Board: 
1. noted the findings in this report and the attached Sponsors Report (Appendix B) and audit 

certificate (Appendix C) ; 
2. approved entering into the proposed arrangement with MCL Capital Ltd, subject to a legal 

certificate being provided to the Chief Executive prior to the contract being signed; and 
3. delegated the power for signing the contract to the Chief Executive, subject to receiving the legal 

certificate. 
 
Moved: Paul Swain; Seconded:   Angela Hauk-Willis  
 
 
9. 16 (149) Operations & Performance Review – presentation by PricewaterhouseCooper  
Chris Gould from PwC; and DIA officials joined the meeting and PwC provided a presentation on the 
key themes, findings and recommendations of the Operations and Performance Review undertaken.    
 
The Board noted that the presentation given; the four key themes (be more strategic and lift strategic 
capability; embed risk analysis and thinking in all facets of the organisations work; ease off one size 
fits all approach; and better integration across the organisation) and the timeframe for delivering the 
final report to the Minister.     
 
PwC noted that the organisation performed strongly during the period under review; and making some 
improvements will drive efficiencies and effectiveness through a risk analysis approach to the 
business.    It was noted that in 2015 (the year in review) the organisation had adequate funding and 
performed well within the financial constraints.    It was noted that this review provides no indication of 
what the future will hold under FENZ. 
 
Resolved: 
That the Board: 
1. noted the presentation  
 
 
10. 16 (150) Chief Executives Report to the Board  
The Director, Office of the Chief Executive presented the monthly report for November 2016, and 
provided the Board with updates.    
 
The Board again requested information on the management of annual leave balances; and sought 
detailed information at the January meeting on the numbers of staff affected, how much leave is 
owing, the financial liability on the balance sheets; and a detailed plan of how management were 
addressing this matter. 
 
The Board noted that they no longer required the OIA reporting graphs; and asked that the Director 
Office of the Chief Executive only advise the Board if there were matters that needed escalating. 
 
Resolved: 
That the Board: 
1. noted the CE’s report for the month of November 2016. 
 
 
11. 16 (151) ARC Report Back  
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The Chair of the Committee provided the Board with an update on the Audit & Risk Committee (the 
Committee) meeting held on 25 November 2016.    The Board noted the concerns raised by the 
Committee in regards to the Communications function at NHQ; the lack of progress in the Holidays Act 
remediation project, and the Board requested regular updates on the matter.     

Resolved: 
That the Board: 

1. noted the report back from the Audit & Risk Committee meeting held on 25 November 2016; and  
2. noted the draft minutes attached. 
 
 
12. 16 (152) General Business 
 
Kaikoura Earthquake Supplementary Grants 
At the November Board meeting the Board approved a supplementary brigade grant to all Canterbury 
urban VFBs up to $250,000 in total.    The Board approved an additional grant of $30,000 to bring the 
total supplementary brigade grant to urban VFBs to $280,000. 
 
Moved Peter Drummond; Seconded Angela Hauk-Willis 
 
 
The meeting closed at 3.05pm 
 
 
 
 
 
 
Hon Paul Swain  
Chair 
 
27 January 2017 
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